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ADOPT AN ORCHID PROJECT (ADORP) 
 
History 
 
An excerpt from the Auditor General Report 2009 in regard to rare and threatened flora and 
fauna species states. 
 

‘Regular monitoring of all threatened species populations does not occur.  DEC’s 
monitoring is prioritized towards critically endangered species.  One region advised that 
critically endangered populations may be visited once or twice a year and vulnerable 
species only every two or three years.’   

 
In the case of most Priority flora species the time period between monitoring may be even 
longer with many populations rarely monitored and little or no time spent on further survey. 
 
What is a Priority Orchid? 
 
Priority One orchids are known from one or a few collections or sight records (generally less 
than five), all on lands that are not managed for conservation, e.g. agricultural or pastoral lands, 
urban areas, Shire, Westrail and Main Roads WA road, gravel and soil reserves, and active 
mineral leases and are under threat of habitat destruction or degradation. These species may be 
included if they are comparatively well known from one or more localities but do not meet 
adequacy of survey requirements and appear to be under immediate threat from known 
threatening processes.  
 
Priority two orchids are known from one or a few collections or sight records (generally less 
than five), some of which are on lands not under imminent threat of habitat destruction or 
degradation, e.g. national parks, conservation parks, nature reserves, State forest, vacant Crown 
land, water reserves, etc. Species may be included if they are comparatively well known from 
one or more localities but do not meet adequacy of survey requirements and appear to be 
under threat from known threatening processes.  
 
Priority Three orchids are known from collections or sight records from several localities not 
under imminent threat, or from few but widespread localities with either large population size 
or significant remaining areas of apparently suitable habitat, much of it not under imminent 
threat. Species may be included if they are comparatively well known from several localities but 
do not meet adequacy of survey requirements and known threatening processes exist that could 
affect them.  
 
Priority Four orchids are rare species that are considered to have been adequately surveyed, or 
for which sufficient knowledge is available, and that are considered not currently threatened or 
in need of special protection, but could be if present circumstances change.  These species are 
usually represented on conservation lands; near Threatened species that are considered to have 
been adequately surveyed and that do not qualify for Conservation Dependent, but that are 
close to qualifying for Vulnerable; and species that have been removed from the list of 
threatened species during the past five years for reasons other than taxonomy. 
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The Adopt an Orchid idea was born out of a desire to obtain better and up to date population, 
threat and survey information on these poorly known but possibly threatened priority species so 
that we can be more certain of their conservation status and can better manage and protect 
them. 
 
Mission Statement 
 
WANOSCG’s goal is to obtain better knowledge of the ecology, biology and status of Priority 
orchid flora in Western Australia in order to improve their conservation in the wild. If time and 
resources permit, some listed threatened species will also be monitored. 
 
This will be achieved by small groups of members (no more than 6), through the WANOSCG 
Coordinator and in co-operation with DEC, surveying and monitoring populations of Priority or, 
more rarely, threatened orchid flora and collecting habitat, population, biological and threat 
information in a timely manner.   
 
Rules 
 
1. Groups shall consist of only nominated WANOSCG members, sometimes accompanied by 

DEC officers. 
2. Groups shall not consist of more than six persons. 
3. Groups shall not divulge location information except to the WANOSCG coordinator and DEC. 
4. Groups will contact nominated Regional or District DEC officers at least 4 weeks prior to 

undertaking monitoring and survey to inform them what species they are viewing and to 
obtain additional information on possible survey sites, sensitive areas that should be 
avoided and dieback hygiene needs etc. 

5. Groups will only survey Conservation estate with the knowledge and approval of the 
nominated Regional or District DEC Officer. 

6. Dieback and weed hygiene measures will be required for works in Conservation estate, this 
will include ensuring vehicles are clean, they remain on existing tracks and that no work is 
undertaken in conditions where vehicles are likely to move soil (wet soil condition). 

7. Groups shall monitor (monitoring forms provided) known populations of selected species 
and shall attempt to find new populations through targeted survey. 

8. Groups shall submit completed Threatened and Priority Report Forms to the WANOSCG 
Coordinator who will collate and send to the DEC Coordinator. 

9. Groups shall conduct all operations in a sensitive manner with an outlook to minimize 
impact to sites.  

10. Groups shall not collect specimens or propagating material.  
 
Outline 
 
1. Group selects four orchids from the list provided to them. 
2. Group will be given one or two of these orchids to investigate.  Committee to decide 

appropriateness of orchid or orchids for each group. 
3. After approval the group will be given an information package and induction from the DEC 

Coordinator. 
4. The group plans the trip/s and makes contact with the nominated DEC District officer. 
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5. Group conducts monitoring and survey of orchid or orchids including accurate GPS 
coordinates for each population visited. 

6. Group fills out a Threatened and Priority Flora Report Form for each population visited and 
notes areas searched. 

7. Group sends report and search information to the WANOSCG Coordinator either 
electronically or in hard copy. 

8. Reports are forwarded by the WANOSCG Coordinator to the chosen DEC Coordinator 
(currently Andrew Brown). 

9. The DEC Coordinator will ensure that copies of reports are sent to relevant DEC staff. 
 
Group Procedures and Guidelines 
 
1. Group to consist of no more than six members. 
2. Group will be provided an information pack prepared by the DEC Coordinator, through the 

WANOSCG Coordinator. 
3. Group will follow WANOSCG and DEC protocols. 
4. Group to make contact with the nominated DEC Regional or District Officer at least 4 weeks 

prior to monitoring/surveys. 
5. Group to visit each of the known sites twice each year during the species flowering and 

fruiting periods and provide completed Threatened and Priority Flora Report forms to the 
WANOSCG Coordinator. 

6. Group to survey other areas of suitable habitat and provide a report on which areas were 
searched. If new populations are found, group to provide the WANOSCG Coordinator with a 
completed Threatened and Priority Flora Report form. 

7. If unsure of the correct identity of an orchid (think it may be the nominated species but 
unsure), group to take a good quality digital photograph. 

8. Group to look out for pollinators.  Record if present and photograph if possible. 
9. Group to record pollination success or otherwise i.e. seed set or lack of. 
10. Group to note any threats (actual and perceived). 
11. Group to, if required, Google habitats to locate possible new areas for survey.  Ask 

coordinators about this.  
12. All areas searched should be noted regardless of success or failure in locating the orchid.  

Failure to find the orchid is extremely important to report to show where surveys have been 
conducted and to avoid duplication in survey effort. 

13. If the group thinks it has located a new population it is important that good quality photos 
are taken of flowers so as to aid identification. 

14. Group should take the following photos (preferably digital) for each population visited: 
 

 A set photo of each population/habitat from the same position each year to monitor 
change. 

 Photo of general habitat. 

 Photos showing threatening processes (i.e. weeds, clearing, herbicide damage, insect 
predation, grazing etc). 

 Photo showing general location of orchid. 

 Photo of whole flower front view. 

 Photo of whole flower side view. 

 Photo of whole plant including leaf, stem and flower. 
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 Photo of labellum and column front view. 

 Photo of labellum and column side view. 

 Photo of leaf. 

 Photo of pollinators if seen. 

 Photo of seed capsules. 

 Photo of group conducting monitoring or survey. 
 

15. Group to propose prospective sites for occasional large group surveys. 
16. Photographs of nominated priority and threatened orchids to be shown at WANOSCG 

meetings to familiarize members. 
 
Information Packs (DEC Coordinator) 
 
1. General induction to the program. 
2. List of objectives. 
3. Threatened and Priority Report Form – Field Manual. 
4. Nominated DEC Regional or District Officer contact details. 
5. Hygiene measures and sensitive areas 
6. Training on monitoring and survey techniques. 
7. How to identify the orchid including photographs, descriptions, life cycle information 

(flowering, fruiting) and other relevant information. 
8. With the exception of Private property populations, known locations of selected orchid 

species. 
9. Type of habitat to look in. 
10. Threats to look out for and identify. 
 
 

 
 
 
 
 


